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Embracing Continuous Disruption

For most organisations, disruption has moved from
a distant, “black swan”-style risk to a permanent
operating condition. Yet its onset can still be
sudden and unpredictable, and its implications are
no less existential. The only difference today is that
disruption will upend your operating assumptions
not over years, but overnight.

Leaders are acutely aware of the stakes. They
see a business environment defined by
overlapping waves of disruption: accelerating
technological breakthroughs, sweeping policy
change, persistent economic volatility, and
shifting dynamics in trade and globalisation
continue to affect virtually every sector. Each
carries its own complexity; together, they form
an environment of sustained instability.

Leaders recognise, too, that traditional
transformation management is not enough to meet
the challenge of disruption. By definition, disruption
is unplanned, nonlinear, and destabilising. It subverts
strategy and tests resilience at every level. Amid
disruption, organisations that have been built for
stability—with efficient processes and durable
business models anchored in bedrock market
forces—now face continuous headwinds. Bedrock
has become harder to find.
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In global surveys, leaders admit to feeling insecure
in the face of constant change. The majority of
CEOs concede their companies are unlikely to exist
a decade from now without fundamentally greater
agility. Some 849% of all executives say they feel
underprepared for current trends and uncertainties.

The greater risk lies not in the onset of any single
disruption, but in clinging to traditional operating
norms in hopes of a return to “normal.” Organisations
that wait for stability to re-emerge will find
themselves perpetually unprepared, while those that
accept disruption as a constant—even embracing it
as an accelerant—can begin to build the agility
required to thrive within it. The question is whether
organisations are equipped to absorb a disruptive
shock and turn it to their advantage.



https://www.pwc.com/gx/en/ceo-survey/2024/download/27th-ceo-survey.pdf
https://www.ft.com/content/3056919b-a8b6-4f47-a2e0-913f18b63e0e
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Purpose Is the Anchor in Chaos

Disruption, by definition, demands that organisations
change. This simple fact makes your clarity of purpose
even more critical. In times of disruption, clarity of
purpose becomes the fulcrum for any pivot. While
mission and vision often evolve—reflecting how an
organisation operates and where it's headed—purpose
endures. It defines why the organisation exists, serving
as the anchor when external conditions shift.

The challenge is not that companies lack
statements of purpose. Most have them. The issue
is that these statements are rarely translated into
lived behaviours or decision-making. In moments
of crisis, the gap between a declared purpose and
an operationalised one is exposed. Employees may
know the words on the wall, but without
reinforcement through leadership actions—how
resources are allocated or how performance is
measured, for example—purpose won’t embed
itself in the organisation’s “muscle memory.” It will
fail to guide choices under pressure.
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Consider Ingram Content Group. Historically, its
mission revolved around warehousing books,
providing a catalogue of titles to tens of thousands of
retailers, libraries, and schools globally. As print-on-
demand technology emerged, the company disrupted
its own business model, reconceiving it from the
foundation up. While their how shifted dramatically—
from physical storage to on-demand production—their
why, enabling knowledge distribution, remained
constant. In fact, Ingram’s new “how” enabled the
company to perform its purpose better. Ingram’s
clarity of purpose gave the company both the
confidence and the courage to reinvent—enabling it to
remain one of the largest book distributors in the
world.

The requirement for clarity of purpose
increases in direct proportion to the scale of
the disruption. Can an organisation show up
with purpose when its fundamentals are being
challenged? Or will it cling to the core
processes that analysts once celebrated—the
hard-fought beachheads, the sweet spots, and
the comfort zones?

Organisations that can align people and decisions
around a lived purpose are more likely to absorb
such shocks and adapt effectively. They will find
the opportunity in the volatility.
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Leadership Reinvented

The Disruption Mindset Shift
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The greatest barrier to thriving in disruption is
mindset. Many leaders still view disruption as
destructive, something that breaks systems and
stalls progress. A more effective lens sees disruption
as fertile ground for reinvention.

In cultures that are likely to collapse under disruptive
forces, these are common beliefs: “Someone else will
figure this out.” “It's not my job.” “We don’t have time
to reflect.” “This is going to ruin everything.” Each
reflects passivity and a lack of ownership.

Disruption demands distributed responsibility, where
individuals are empowered to act, experiment, and
learn within clear guardrails. Agency and
collaboration replace inertia. Reflection, often
dismissed as a luxury, becomes essential to capture
lessons and accelerate adaptation.
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Organisations that cultivate agile mindsets view
disruption not as a threat to endure but as an
opportunity to redefine, innovate, and grow. It
reshuffles the deck and provides the opportunity for
new advantages.

Microsoft is an exemplar. When Satya Nadella became
CEOQ in 2014, its Windows and Office products had lost
their shine, having fallen behind on key shifts such as
cloud and mobile when competitors like Google and
Amazon had surged ahead. Among other critical
changes, Nadella introduced the concept of a “growth
mindset,” a cultural shift that empowered employees to
view challenges as opportunities to learn and innovate.

Under this banner, Microsoft reinvented itself as an
innovative leader in cloud computing with its Azure
platform and social media with its LinkedIn acquisition.
The company is now a pioneer in the Al space,
leveraging its own decades of R&D and its partnership
with OpenAl. Microsoft’'s market capitalisation reached
over $4 trillion as of July 2025, up from $300 billion
when Nadella first took over.

But these mindset shifts aren’t limited only to Microsoft
CEOs. The potential for great leadership is already
within your organisation—in the people who not only
see the disruption that lies ahead but who also seize
the opportunities that emerge because of it.
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https://www.institutionalinvestor.com/article/2btlneg14pqo9ja2khxj4/innovation/why-microsoft-leads-the-ai-race
https://www.reuters.com/business/retail-consumer/microsoft-reaches-4-trillion-valuation-after-solid-results-2025-07-31/
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Leading Through Distributed Power

Organisations have evolved from rigid Command
& Control hierarchies to fluid, networked systems.
Yet in moments of disruption, leaders often revert
to centralised control—grabbing the wheel just
when distributed agility is most needed.

The more effective path is balance. Leaders must
provide consistency without stifling initiative. This
requires creating conditions where teams can act
with confidence. Three enablers are critical:

e Trustand transparency to align decisions
with facts

e Clear guardrails to define boundaries of
authority

* Agrowth mindset on the team to encourage
experimentation without fear of failure

The military offers a useful analogy. Soldiers are
trained with standard operating procedures but
are also anchored in mission clarity. When
disruptions arise, they can improvise, adapt, and
overcome. Business leaders must do the same,
equipping teams with the structure to stay aligned
and the freedom to act decisively.
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Behaviours to Fuel Positive Disruption

When it comes to disruption, there’s no golden skillset
or ideal employee profile. Research shows that those
who perform effectively amid disruption can activate
diverse strengths. Some envision bold new directions,
while others excel at execution and problem-solving.
Others still may shine when mobilising collaboration or
by flagging risks and unintended consequences when
things are moving quickly.

Traits may vary, but what these professionals have in
common is an ability and an inclination to identify an
opportunity—and then seize it. Where disengaged
teams wait for instructions, empowered team members
experiment, adapt, and seek to create value. Leaders
may undermine this potential by micromanaging,
essentially “knocking the thinking out of” people. The
antidote to burnout is ownership: giving people the
space to think and act and inspiring them by showing
them they can contribute meaningfully.

CEOs and other leaders want agile workforces;
ownership provides the foundation. With it, teams will
have a willingness to overcome obstacles, to share
the burden and help one another out, and feel the
pride derived from accomplishment that fosters
further engagement and inspiration.
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Empowering teams to try and fail, within clear
guardrails, creates a networked innovation
system. Promising ideas can be tested and
improved.

Critically, the behaviours that enable your
organisation to respond well to disruption are the
same behaviours that make it a positive disruptor of
its own markets. Small acts of innovation—“Eureka!”
moments—can scale dramatically: 3M’s Post-it Notes
product was born when a failed attempt to create a
strong adhesive led to a weak one, which a colleague
turned into a “simple” office convenience.

Empowered behaviours, multiplied across teams
and organisations, turn disruption from a threat into
a growth engine.
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Achieve and Refine

Turning Action Into Sustained Impact

Disruption creates outsized opportunities. Even
small players can reshape industries when they act
decisively, turning constraints into innovations and
setbacks into breakthroughs. In today’s business
marketplace of ideas, we are only at the start of
how Al will fuel its outsized opportunities.
Disruption can beget further disruption and impact.

Of course, the imperative is not only to
achieve impact, but to ensure it endures.

Amazon’s free shipping threshold was initially a nudge
to increase basket size. But the company didn’t
confine that insight to its original use case. Amazon
stayed with it as the company itself evolved, ultimately
creating the Prime membership model that changed
e-commerce forever.

Achieving that kind of follow-through requires
cultivating the essential, but too often neglected,
step of refine. Many leaders fall into the trap of being
“too busy to reflect,” moving to the next challenge
without capturing lessons. The consequence is
wasted effort and diluted impact.
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The reframe is simple: Slow down to speed up. By
pausing to evaluate progress, celebrate wins, and
codify insights, organisations amplify the positive
outcomes and by-products of disruption. A resolved
customer complaint, for example, becomes more
powerful when scaled as a best practice across teams.
Netflix's DVD-by-mail model began as a way to help
consumers avoid late fees at video rental stores and
ultimately triggered the streaming revolution.

To sustain performance through disruption, leaders must
cultivate a cycle of achievement and refinement, where ideas
are tested, their outcomes refined, and their lessons
reinvested to generate new ideas and iterations. The
objective is to accelerate progress.
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Discernment in Disruption

Making Time Your Ally

: f":'ﬂ‘,' i —J Organisations that embrace disruption—both inside-
0Bl L.' Jq ‘ out innovations and outside-in threats—will find
ﬂﬂ themselves thinking in transformed ways about the
time constraints that govern their work. In an age of
relentless change, they act with increased patience on
one hand and increased speed on the other, as events
and conditions demand.

These organisations know that they can bring a
heightened sense of urgency onto the field when
necessary, acting decisively to seize opportunities
and pivot in the face of fast-moving risks. They also
have the parallel confidence to slow things down as
needed; they are well-equipped to follow a powerful
idea through to its payoff, across cycles of
productive iteration and refinement, without being
thrown off course.

The leaders of disruptive and disruption-ready
organisations carry both kinds of clocks at once. It's
an earned luxury, directly rooted in a culture
empowered by agility, clarity of purpose, and
distributed agency.

3

© Franklin Covey Co. All rights reserved.



From Shock to Strategic Advantage: How Leaders Convert Disruption Into Opportunity | FranklinCovey

In Disruptive Times, Fortune Favours the Bold

The forces driving disruption are only accelerating.
What separates the organisations that falter from those
that thrive is not foresight into what will drive the next
wave, but discipline in how they meet it.

That discipline rests on three practices: embedding
clarity of purpose into everyday choices, cultivating a
mindset that treats volatility as a proving ground, and
reinforcing distributed ownership so teams can act
with speed and confidence. These practices
transform disruption from a destabilising event into a
renewable source of competitive strength.

Disruption will never be easy to master. The critical
insight is that it can be harnessed—anchored in
purpose, accelerated by experimentation, and
sustained by refinement. Leaders who instil this
discipline give their organisations the rare ability to
treat uncertainty as fuel.

This is the leadership imperative of our age: to turn

disruption into the greatest strategic advantage of all.
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FranklinCovey is the most trusted leadership company
in the world, with operations in over 160 countries. We
transform organisations by building exceptional
leaders, teams, and cultures to achieve breakthrough
results, even amid disruption and uncertainty. Our
world-class learning solutions—delivered Live-Online,
On Demand, or Live In-Person—are designed to inspire
lasting behaviour change at scale. We partner with
organisations like yours to build exceptional leadership
skills, enrich your culture, and future-proof your teams
for what's coming next. For more on how you can bring
impact into your organisation, email us at
info@franklincovey.co.nz or visit franklincovey.co.nz.

Or call us at:

0800 475 078

Follow us:
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